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AN
* Chief Inspector Training
a Fall 2004

State Elections Board

To enhance representative democracy
by ensuring the integrity of the
electoral process.

To ensure elections are:
* Open

* Fair

o Impartial

* Trusted —

the vote of every elector counts




Why Are We Here?

2001 — Wisconsin Act 16
Required training for chief inspectors

2002 — HAVA (Help America Vote Act of 2002)

* Purpose is to ensure all eligible citizens are given the
opportunity to vote and to encourage efficient
administrative practices. :

* “Standard, uniform and non-discriminatory”

2004 — Wisconsin Act 265
Chief inspectors will not be given a test

Why Are We Here?

August 2 — September 9, 2004
Chief inspector training throughout

Wisconsin
September 14, 2004
Primary Election
~*  November 2, 2004
“”%g” Presidential and General Election

ﬁ,.




Objectives

¢ |nformation
. Khowledge
e Confidence

* Consistency & Uniformity

Procedures are the same statewide

% ef InSpector Y

%1 Chi 2C
| Training ”

Pre-Election Preparations

Mvg/—_—

Election Day Activities
After the Polls Close




Pre-Election Activities

Attend a training session
Read the election day manual

Familiarize yourself with the ballot

Arrive at least 30 minutes before the polls open

Polling Place Checklist

More
Detailed List

Election Day
Manual

Page 6-7
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Polling Place Accessibility

Americans with Disabilities Act

Assisting a Voter with a Disability

. [ Sense and C: n Courtesy

y peopie:
here o a few coustesias and guideines:

pen

.
who may be accompanying him o her.

Election Day Manual
Page 39
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Election Day

Activities

Capturing Election Day Activities

Used to tell the story of the polling place, if a
recount is needed or a question is brought up
about the occurrences on election day.

~* Voter List
e Inspectors’ Statement EB-104
e Tally Sheet EB-105




Voter Lists

» Two identical lists - Two original copies
« Full name and address of voter needed
- Ward and/or school district
- Voters listed in order (no voter registration)
OR
» Serial number noted next to name (voter registration)
» Place for notations

Don’t forget that poll workers also should vote and
record their names on the voter list.

Notations on Voter Lists

Notation on Voter Lists

Reason

A red ‘A’ or absentee

For an elector who votes
absentee

“Challenged” and two words
explaining why voter was
challenged

When an elector voted a
challenged baliot

“Assisted” and name and
address of person who
assisted

Elector received assistance
on casting their ballot

“Ballot received at door”

Elector received ballot at
polling place entrance
because they could not enter

“Section 6.96”
Also write “Section 6.96” on
o

Elector votes after the polls
close pursuant a court order




Additional Notations for Voter Registration

—_— B
[.D. Requirement
Notation already written What to do
on Voter List
“l.D. Required” Indicate type of document
and any number associated
with that document.

Determining Residency and Qualifications to Vote

- _—
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Manual
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Determining Where an Elector Votes

More
Detailed
Information

Election Day
Manual

Page 15-17
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Issuing Ballots

It’s important for election inspectors on election day to:

e Provide the correct ballot to the voter

e Enable a voter to mark a ballot privately and independently

o b w s

Process
Elector states name and address
Elector's name is recorded on voter lists
Voter is given serial number
Two (2) inspectors initial the ballot
Give ballot to elector
Elector goes directly to voting booth to mark ballot
Elector places ballot in ballot container or machine




Handling Absentee Ballots

Process
1. Examine the Cerlificate Envelope (EB-122) for
sufficiency

Signature of Voter Required
Only One Witness Required
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Election Day Manual Pages 41- 42

Handling Absentee Ballots

Say name of elector out loud

Sufficient Ballots

2
3. Check to see that the voter has not voted yet.
4. Carefully open certificate envelope.

5

Check to see that the ballot has initials from the
municipal clerk. ‘

6. Check to see that there is only one marked
ballot.

7. Write the voter's name on the voter list, or issue
a serial number. Write on the voter lists if the
voter was “assisted.”

8. Place the ballot in the ballot container or the
machine.

9. Place the certificate envelope in the white
carrier envelope EB-103.

Election Day Manual Pages 41-42




USED CERTIFICATE ENVELOPES
OF
ABSENTEE ELECTORS

We certify that the used certificate envelopes of absentee ballots contained in this envelope were offered

for voting at an election held in the Ward(s)
town '

of the village } of , _ County, Wisconsin
city ‘

on the day of

The certification on each absentee certificate envelope was executed in compliance with ss.6.22, 6.87,
Wis. Stats. The ballots were placed in the proper ballot boxes after each absent voter's name and post
office address was entered on the poll list or a voting number was assigned to the absentee elector's
name on the registration list along with an indication that the elector voted absentee.

Election
Inspectors

Dated this day of , -
*k**ﬁ'****ﬁ*******kfﬁ********ﬁﬁ******#*****

Election Inspectors

+ Election inspectors shall announce the name of each absentee elector. A

e When the inspectors find that the certification has been properly executed, and the absentee voter is a
qualified elector of the ward and has not voted in the election, they shall enter an indication on the poll or
registration list that the elector voted absentee. ' .

* The inspectors shall open the envelope containing the ballots so as not to deface or destroy the
certification.

¢ The inspectors shall take out the ballots and deposit them in the proper ballot boxes. s.6.88(3)(a), Wis.
Stats.

e Used certificate envelopes of absentee voters who have cast ballots shall be placed in this carrier
envelope and returned to the municipal clerk after the polls close. s.7.51(3)(d), Wis. Stats. '

Municipal and County Clerks ,

e The municipal clerk is responsible for delivery of this envelope to the county clerk by 2 p.m. on the day
following the election if a county, state or federal election is held in conjunction with the election for which
these ballots were cast. If there is no county, state or federal election held in conjunction with this
election, this envelope shall be kept by the municipal clerk or returned to the clerk responsible for
administering the election for which the absentee ballots were cast. s.7.51(3)(d), (5), Wis. Stats.

e Inthe event of a recount, the county clerk or appropriate municipal clerk will return this envelope to the
board of canvassers responsible for conducting the recount. s.9.01, Wis. Stats.

EB-103 (Rev. 7/2000). The information on this form is required by s.7.51(3)(d), Wis. Stats.
This form is prescribed by the State Elections Board, 17 West Main Street, Suite 310, P.O. Box 2973, Madison, W! 53701-2973,

608-266-8005, seb@seb.state wi.us. http://elections.state.wi.us

This form is printed on a white envelope.
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CERTIFICATE
OF
REJECTED ABSENTEE BALLOTS

We certify that the absentee ballots contained in this envelope were rejected by us at the election held in

- the Ward(s)
Town :
of the Village of , County, Wisconsin
City
on the day of

for the reasons shown on the back of each certificate envelope. Each rejected certificate envelope was
assigned a number and listed on the Inspectors’ Statement (EB-104) prepared and filed by us with the
election returns.

Election
Inspectors

Dated this day of
A A A A A A A A A A A A A A A A A A A A A A A A A A A A A AR AN AR

Election Inspectors

e Ballots of absentee voters which are rejected pursuant to the provisions of 5.6.88, Wis. Stats., shall be
kept in their certificate envelopes and returned enclosed in this carrier envelope to the municipal clerk.

¢ These ballots may not be counted, and the names of voters may not be entered on the poll list or
assigned a number on the registration list.

» Each ballot should be numbered and the reason for rejection listed on the back of the ballot and on the
Inspectors’ Statement (EB-104).

* This envelope will be returned by the inspectors to the municipal clerk after the polls close. s.6.88(3)(b),
Wis. Stats.

Municipal and County Clerks o

» _ The municipal clerk is responsible for delivery of this envelope to the county clerk by 2 p.m. on the day
following the election if a county, state or federal election is held in conjunction with the election for which
these ballots were cast. If there is no county, state or federal election held in conjunction with this '
election, this envelope shall be kept by the municipal clerk or returned to the clerk responsible for
administering the election for which the absentee ballots were cast. s.7.51(3)(d), (5), Wis. Stats.

¢ Inthe event of a recount, the county clerk or appropriate municipal clerk will return this envelope to the
board of canvassers responsible for conducting the recount. s.9.01, Wis. Stats.

EB-102 (Rev. 7/2000). The information on this form is required by $.6.88(3)(b), Wis. Stats.
This form is prescribed by the State Elections Board, 17 West Main Street, Suite 310, P.O. Box 2973, Madison, W] 53701-2973,
608-266-8005, sch@seb.state.wi.us, http://elections.state.wi.us

This form is printed on a brown envelope.




Handling Absentee Ballots

Rejected Ballots
e 2. -Mark the outside of the certificate
e envelope with “Rejected ballot _#_”

e SR (Sequential number)

L

3. Log the reason for rejection on both
}-. Inspectors’ Statements EB-104.

4. Place the certification envelope in the
brown carrier envelope EB-102.

Election Day Manual
Pages 41-42

Provisional Ballots

What is it?

Used by municipalities with voter registration. A provisional ballot is
a safeguard for registered voters who are not able to provide
identification before they vote for the first time.

Who receives one?

Under Wisconsin law, first-time voters who registered to vote by

mail are required to provide identification before they are permitted

to vote. If the individual cannot provide the required identification

and cannot register to vote at the polling place on election day, the
- individual is given a provisional ballot.

Election Day
Manual

Pages 33 - 36

11



Provisional Ballots

PROVESIONAL VOTING FORMATION et e S 91, e b
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Election Day
Manual

Pages 33 - 36

Additional Notatio_ns for Provisional Ballots

Provisional Ballots

‘Notatioh on Voter Lists Reason

“P\ # “ Elector received a
provisional ballot

m%w Election Day
» Manual
< _ Pages 33-36
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PROVISIONAL VOTING INFORMATION

You were given a provisional ballot today because you were unable to provide the poll
workers with a form of identification as requlred by Wisconsin and federal law. Your
provisional ballot number is PV# .

Your provisionél ballot will not count unless you provide the poll workers with the
required form of identification before the polling place closes at 8:00 tonight or you
provide the required identification to the municipal clerk by 4:00 pm tomorrow.

You must provide one of the following forms of identification (ID):

Acceptable Forms of Identification

A current and valid photo I.D

Must contain a current and complete name

Or one of the following:

A current utility bill. A bank statement A current pay check
| A goVefnment check Any other government document

Must contain a current and complete name, including both the first and last name; a current and
complete residential address, lncludlng a numbered street address, if any, and the name of
a municipality.

The municipal clerk’s office opens at __: a.m.

The municipal clerk’s office is located at:

You may check whether your ballot was counted by contacting the municipal clerk
at: . ' .

You may also check the State Elections Board website at: http://elections.state.wi.us, or
contact the State Elections Board at 866-VOTEWIS (868-3947)

%,
%’a

) = %




General Information About Provisional Voting

Who is entitled to a provisional ballot?

. First-time voters who are unable to provide the required identification, will receive a
provisional ballot.

What is a first-time voter?

A first-time voter is a person who registers to vote by mail and has never voted
before in the municipality. A first-time voter must provide identification before
receiving a ballot.

A first-time voter who has submitted an application for voter registration that was
received at a voter registration drive, and the application was not witnessed by a
voter registration deputy, will also have to provide the required identification before

receiving a ballot.
What type of identzﬁcation does a first-time voter have to provide?

‘The requlred identification is described in the chart on the other s1de of this
document.

When can the first-time voter provide the required identification?

A first-time voter may provide the identification to the municipal clerk in person
before election day by coming to the municipal clerk’s office. A first-time voter
may also mail a copy of the required identification or fax it to the municipal clerk
before election day. .

On election day, a first-time voter may provide the identification to the poll workers
at the polling place before the polls close at 8:00 pm.

If a first time voter was not able to provide the identification, a provisional ballot
may be issued. In order for the provisional ballot to be counted, the first-time voter
must appear in person in the municipal clerk’s office and provide the identification
to the municipal clerk by 4:00 pm on the day after election day.

H:\Provisonal Voting\Provisional Voting Information - DML.doc



INSPECTORS’ CERTIFICATE
OF
PROVISIONAL BALLOTS

We certify that the provisional ballots contained in this envelope were cast by voters unable to provide the
identification required pursuant to ss.6.36 (2)(b)2., 6.97, Wis. Stats., at the election held in

the Ward(s)
Town .

Ofthe Village of , County, Wisconsin
City .

On the __day.of

Each provisional voter was assigned a serial number beginning PV#__. The number was recorded on
the registration list, the Provisional Ballot Certificate Envelope (EB-123) and listed on the Inspectors’
Statement (EB-104) prepared and filed by us with the election retumns. Each voter was informed that in
order for their ballot to be counted, they must provide the required identification to the municipal clerk no
later than 4:00 p.m. on the day after the election. Each voter was given “Provisional Voting Information”
prepared by the State Elections Board.

Election
Inspectors

Dated this day of

***ﬂ'*ﬁ"k*******ﬁ’*k**a‘ka’}ﬂ'******;}************

Election Inspectors

e Provisional ballots of voters unable to provide the identification required by ss. 6.36(2)(b)2., 6.97, Wis.
Stats., shall be kept in their certificate envelopes.

» These ballots may not be counted, unless the voter returns with the required identification before the
polis close.

» - The names of provisional voters are assigned a serial number, PV#
Provisional Ballot Certificate Envelope (EB-123).

o Each ballot should be marked “Section 6.97”, voted by the elector, placed in the completed provisional
ballot certificate envelope and returned to the election inspectors.

+ The inspectors make a notation that the voter was issued a provisional ballot on the Inspectors’
Statement (EB-104). _

¢ The completed provisional ballot certificate envelopes containing the voted baliot are placed in this
carrier envelope.

e This envelope will be returned by the inspectors to the municipal clerk after the polls close. §.6.97, Wis.
Stats.

, on the registration list and

‘Municipal Clerks

e The municipal clerk shall promptly notify the appropriate boards of canvassers that the clerk has
provisional baliots that may be counted if the voter provides the required identification by 4:00 p.m. on_
the day following the election. The municipal clerk shall make arrangements for the delivery of any
ballots that should be included in the canvass if the voter provides the required identification. s.6.97(3),
Wis. Stats.

EB-108 (Created. 7/2004). The information on this form is required by $s.6.36(2)(b)2., 6.97, Wis. Stats.
This form is prescribed by the State Elections Board, P.O. Box 2973, Madison, Wi 53701-2973,
608-266-8005, seb@seb.state.wi.us. hitp://elections.state.wi.us

This form is printed on a (insert color) envelope.
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Inspectors’ Statement

- We, the undersigned election inspectors, hereby certify that the following is a true and correct

statement for an election held in the ‘ward(s) of th of
(ward number(s) . (Town, Village of City)
, County of
" (Name of Municipality) - (Name of County)
State of Wisconsin, onthe __- day of , 20 .
(Day) {Month) (Year)

O Check box if no incidents were recorded for this election.

Total number of voters:

(The number of absentee voters plus the number of in-person voters. Do not include voters who cast provisional
ballots.)

Number of absentee vbters: Number of provisional ballots:
Signatures of Election Inspectors ' Time Worked
to
to,
to

: CERTIFICATION OF CHIEF INSPECTOR \ '
I certify that: | have completed the required training administered by the State Elections Board, and
have been duly certified as a Chief Inspector. | served as the Chief Inspector for the election
described above for the time period indicated below.

. U ENTIRE DAY 0O FrRom am  TOI __,

% (Signature of Chief Inspector) pm pm
‘ O FrRom am  TO____ am
(Signature of Chief Inspector) - pm. p-m.

* This form is to be made in duplicate.
v'One copy is to be filed with the County Clerk.
v'One copy is to be filed with the Municipal Clerk. (Wis. Stat. 7.51).
(Municipal clerk provides other copies as neéded.)

e The Inspeétors’ Statement is returned to the respective Clerk with the other Election forms.

DO NOT SEAL IN BALLOT BAG!

EB-104 (Rev.7/20/04) -



Rejected Absentee Ballots——Absentee ballots
are rejected if:

The certificate envelope is open or appears to
have been opened and resealed.

The elector did not sign the certificate envelope.
There is no signature of a withess.

The inspectors have reliable proof that the elector
has died before election day.

Elector has voted more than one baliot of the same
type.

Elector has already voted in this election.

1) List voter's name and reason ballot was rejected.

2) Indicate the reason for rejection on the certificate
envelope

3) Mark the certificate envelope “Rejected #(serial
number).”

4) Place the envelope containing the ballot in the
Rejected Absentee Ballot envelope.

5) The elector's name is not entered on the poll list.

6) Do not count the ballot.

Defective Ballots which are remade by election
officials

1) Describe why the ballot had to be remade (ex: voter
used red pen, voter circled names rather than
marking arrow, mutilated by postal equipment).

2) These ballots are labeled “Original Defective Ballot #
(serial number)’ and “Remade Defective Ballot #
(same serial number).”

3) The “remade” ballots are inserted into the counter.

4) The “defective” ballots are bundied together,
marked and placed in the Original Ballots

Envelope.

5) The Original Ballots Envelope is placed in the

ballot container.

CC
CA
CR
CF

CI
Ccv

PV

|IChallenged Ballots and Provisional Ballots
Ballots may be challenged because:
The person is not a citizen of the United States.
The person is not at least 18 years of age.
The person has not resided in the election district
for at least 10 days.
The person has a felony conviction and has not
been restored to civil rights.
.The person has been adjudicated incompetent.
The person has voted prevnously in the same
election. . s
A provisional ballot was issued because the
elector was required to present 1.D. and did not.

1) Complete the “Challenge Documentation” (Form EB-
104C). (There should be one (EB-104C) for each
challenged elector.)

2) Mark ballot “Challenged — Voter # ___
number from poll list.)

3) Mark “challenged’ next to voter's name on the poll
list.

' 4) Challenged ballots are inserted into the counter.

5) Bundle together, label “Challenged Ballots,” and
place in ballot container.

" (Use voter

Refer to the Provisional Ballots section of the Election -
Day Manual for instructions on issuing provisional
ballots.

vi

Ballots where voter intent could not be
determined and, therefore, votes could not be

counted

1) Describe the issue that caused the inspectors to
decide that voter intent could not be determined.

2) Mark ballot “Defective-Intent,” and assign a serial
number.

3) Bundle together, mark “Defective-Voter Intent Could
not be Determined,” and place in ballot container.

“Objected To” Ballots
Objected Ballots are ballots that al minority of
inspectors felt should not be counted.

1) Count the vote the way the majority of the inspectors
determined it should be counted.

2) Assign a serial number to ballot, and indicate reason
for objection.

3) Bundle together, label “Objected to Ballots,” and
place in ballot container.

X

|Other Occurrences or Irregularities

Describe any other occurrences or irregularities at your
voting site which may or may not affect the validity of the
electlon

EB-104 (Rev. 7/2004) The information on this form is requnred by S. 7.51, Wis. Stats. This form is prescribed by the State Elections Board,

P.O. Box 2973, Madison, WI 53701-2973, 608-266-8005, email: seb@seb.state wi.us, website:. http:/elections. state. w.us,




s

Incident Lo g (Please refer to the Election Day Manual for detailed procedures!)
_{j“ o o : =2 LT

a.m.

am.
p.m.

a.m.
p.m.

am.
pam.

a.m.
p.m.

am.
p-m.

am.
pm.

am.
p.m.

am.
p.m.

am.
p.m.

a.m.
p.m.

am.
p.m.

am.
p.m.

am.
p.m.

am.
p.m.

am.
p.m.

am.
p.m.




Incident Log
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Challenge Documentation

Name and Address of Challenged Elector:

Voter number
(Fill in only if Part D is completed)

Part A. Challenger
0 Inspector (Who Is a Qualified Elector) Making Challenge or 33 Inspector Administering Oath to Another Inspector

Name of Inspector (Proceed to Part B.)
O Inspector (Who Is a Qualified Elector) Makmg Challenge to An Absentee Elector
Name of Inspector, (Complete Parts A & E.)

0O Name and Address of Person Making Challenge

0 Name and Address of Person Making Challenge to An Absentee Elector

(Complete Parts A & E.)

1. Oath or affirmation given by inspector to challenger:
0 “Youdo solemnly swear (or affirm) that you will fully and truly answer all questions put to you regardmg the
challenged person’s place of residence and qualifications as an elector of this election.”

2. Inspector asks challenger if they are an elector. If yes, proceed. (Only an elector may challenge.)

3. Challenger gives reason for challenge using one of the following criteria that applies to the person being
challenged:
(3 the person is not a citizen of the United States;
(J the person is not at least 18 years of age;
O the person has not resided in the election district for at least 10 days;
0 the person has a felony conviction and has not been restored to civil rights;
O the person has been adjudicated incompetent;
O the person has voted previously in the same election.

4. Inspector asks appropriate question(s) of challenger which are appropnate to determine the quahficatlons of the
challenged elector:
0 Why do you believe that the challenged elector is not a United States citizen?

(3 Why do you believe that the challenged elector is not at least 18 years of age?

0O Why do you believe that the challenged elector has not, for at least the 10 days before this electlon, resided
in, or been a resident of, the ward or election district from which he or she seeks to vote?

O For which of the following reasons, and why, do you believe the challenged elector is currently disqualified
~ from voting:
O A felony conviction for which the challenged elector is still serving probation or is on parole or
extended supervision?

0 A judge's ruling that he or she is incapable of voting?
O Having made a bet or wager on this election?

B o
P
T

0O Having voted previously in this election?

5. Proceed to Part B.



Part B. Challenged Elector

1. Oath or affirmation given by inspector to challenged elector

(3 “You do solemnly swear (or affirm) that you will fully and truly answer all questions put to you regarding your
place of residence and qualifications as an elector of this election.”

2. Inspector asks only those of the following questions which are appropriate to test the person's qualifications
based on the cause for the challenge:
[ Are you a United States citizen?

 Are you at least 18 years of age?

0 For at least the 10 days before this election, have you resided in, or been a resident of, the ward or election
district from which you seek to vote?

0 Are you currently disqualified from voting for any of the following reasons:

'O A felony conviction for which you are still serving probation or are on parole or extended
supervision?

0 A judge's ruling that you are incapable of voting?
[ Having made a bet or wager on this election?
0 Having voted previously in this election?

3. Proceed to Part C.

Part C. Opportunity to Withdraw Challenge
Does inspector or challenging elector withdraw the challenge?
03 Yes. (Elector is given a ballot.) (J No. (Proceed to part D.)

Part D. Oath of Eligibility

1. Inspector administers oath or affirmation of eligibility to challenged elector:

03 “You do solemnly swear (or affirm) that: you are at least 18 year of age; you are a citizen of the United States;
you are now and for 10 days have been a resident of this ward except under 5.6.02(2); you have not voted at this
election; you have not made any bet or wager or become directly or indirectly interested in any bet or wager
depending upon the result of this election; you are not on any other ground disqualified to vote at this election.”

2. Is challenged elector registered (where applicable)?
0 Yes. (Elector is given a ballot.) . 3 No. (Elector must complete a registration form before ballot is given.)

3. Before issuing ballot to the challenged elector, inspectors should
) Write the serial voter number of the challenged elector and “Section 6.95” on the back of the ballot,
(3 Write serial voter number on the front of this form, and
0 Indicate the reason for the challenge on the poll list.

Part E. For Challenged Absentee Elector Only
Before depositing absentee ballot of the challenged elector in ballot box, inspectors should
03 Write the serial voter number of the challenged elector and “Section 6.95” on the back of the ballot,
(3 Write serial voter number on the front of this form, and
O Indicate the reason for the challenge on the poll list.

Reason When Ballot Is Not Issued
O The person challenged refused to take the oath or affirmation of eligibility under Part D.

3 The person challenged refused to answer fully any relevant questions put to him or her by the inspector under Part B.

3 The answers to the questions given by the challenged person indicate that the person does not meet the voting qualification
requirements of ss.6.02 and 6.03, Stats.

EB-104c (7/2004) Inspector should attach this form to the Inspectors’ Statement (EB-104)



Inspectors’ Statement EB-104

While the polls are open, record the following events on
both Inspectors’ Statements.

| Inspectors’ Statement |
® Rejected Absentee Ballots) ———=r=—"" ="
e Challenged Baliots e ——— et e
e Damaged Ballots e | ==
e Provisional Ballots — == - —E’_—_
e Other Occurrences — g
and Irregularities EomEEmE———- ;i——
—_— ER
E_}_
Electioneering
[ N . |

Prohibited within 100 feet of any
 entrance to a polling place on
election day. Applicable only to

public property.

Bumper stickers exempted

Election Day
Manual

Page 51




Handling Observers

Observers’ Rights

Any member of the public may be present at a polling place for the
purpose of observation of an election, except a candidate at that
election. ‘

» Look at the poli list

+ Challenge electors

Inspectors’ Responsibilities

« Determine an appropriate time to allow an observer to examine
the poll list.

« Order the removal of any individual who is disruptive or attempting
to influence the election.

Challenging Electors

Any qualified elector may
challenge a voter who they believe
does not meet the qualifications to
vote.

Election Day
Manual

Page 47

14
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After the Polls 2L
Close

X
z%g F

8:00 p.m. _

Although the polis have closed, counting ballots is a

public activity and the polling place must remain
accessible.

DO NOT lock the doors at 8:00 p.m.

15



Reconciling the Voter Lists

After the polls close, the inspectors must reconcile the 2
original voter lists to make sure the lists contain identical
information and notations.

Things to check:

» The number of voters who cast a ballot (include
absentee voters) must be the same.

* The same notations (e.g. absentee, challenged voter)
are recorded on both lists.

IIYou can periodically reconcile the list during the day!!

" Tally Sheets EB-105

Important things to remember when tallying
® Two duplicate originals are required for each ballot type

® All inspectors and tabulators are involved in counting process

16
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Counting Votes

Accuracy is essential
Voter intent is the controlling factor

September Partisan Primary
¢ Primary within a political party
» Crossovers votes
= Write-In section on optical scan ballots

Counting Paper Ballots

Determining the number of ballots

1. Open ballot container and count ballots

IF....

The number of ballots and the number of voters match.
OR There are less ballots than voters on voter list.
Continue to the next steps

IF NOT...

17



Counting Paper Ballots

Process

2. One election official reads each ballot while a second election official
observes and two other election officials mark the votes using hash
marks (/) on the Tally Sheets EB-105.

3. 'Defective Ballots: If a majority of the inspectors agree that voter intent
cannot reasonably be determined. These ballots are marked, set aside
and preserved in the Original Ballots envelope. A defective ballot is
labeled “Defective Ballot #__” (beginning with ‘1°).

4. Obijected to ballots: If a majority of the inspectors agree that voter
intent can be determined, but at least one inspector disagrees. These
ballots are counted, marked, set aside and preserved in the Original
Ballots envelope. An objected to ballot is labeled “Objected to Baliot
#__” (beginning with “1°). The reason for the objection is recorded on
the Inspectors’ Statement EB-104.

Election Day Manual
Page 63-64

Counting Paper Ballots

Process continued

3. Announce the results of the votes cast at the polling
place and prepare all election materials for delivery to
the municipal clerk. Do not seal the completed Tally
Sheets in the ballot bag.

18



Counting Optical Scan Ballots

Determining the number of ballots

1. Look at the counter and check auxiliary bin for other ballots and then
send these ballots through the machine.

IF....

The numbér of ballots and the number of voters match.
OR There are less ballots than voters on voter list.
Continue to the next steps

IF NOT...
See Election Day Manual Page 64

Counting Optical Scan Ballots

Process

2. Ballots from the auxiliary ballot box , which the machine would not
accept, should be examined by two election officials to determine the
cause. .

3. if voter intent can be determined, then the ballot is remade. if voter

intent cannot be determined, then the inspectors override the machine
and send the ballot through.

4, Two election officials make a duplicate ballot to correct the damaged
ballot. The original ballot is numbered consecutively, “original damaged

) ballot #_" (beginning with ‘1°). The duplicate ballot is numbered

W‘%w consecutively “duplicate damaged baliot #_” (beginning with ‘1’). The

- duplicate ballot is fed into the machine.

5 The inspectors make a notation on the Inspectors’ Statements EB-104
of the damaged ballot number and the reason.

19



Eounting Optical Scan Ballots

Process Continued

3. Remove all ballots from the write-in compartment. Tally'write-in votes on
both Tally Sheets (EB-105)

4. Examine the ballots form the main bin for write-in votes, which were not
separated by the unit.

5. Place one printout and a tally sheet in the county return envelope. DO
NOT seal the completed write-in tally sheets or elections results printouts
in the ballot bag.

6. Once the numbers on the voter list have been reconciled, and the votes
have been counted, an inspector will publicly announce the results for all
candidates.

Inspectors’ Statement EB-1 04

===—2==_ When counting ballots, record any of the

==————= | following events on both Inspectors’
==—————— || Statements EB-104.

= = + Biank ballots
e . Damaged ballots
LT « Defective baliots

=== « Objected ballots

— + Other occurrences

or irregularities

L‘l_l" (B3 {3 (32 113 (35 1o o0 {oa [0 Jop 153 (0 63 (B3 013 153 03




Post Election Checklist

Post-
Election

Checklist

[x] g&lﬂ&*-h-ﬂﬂn
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Tally Sheot Preparslion:
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(Brket Comtanr Catcote EB-41)

e pots

o Cagre sk oo .

[} Ovgest siutmmmes coomphng tar couny clark
[P A———

O Castomenis campriot s o smsmse
oo oer
e ‘“.l!:..‘ti

Election Day

Manual
Page 87

Municipal Board of Canvassers

Purpose - For Municipal Offices and Referenda Only
* Verify statement of election results
¢ Determine of winners
"« Prepare board of canvassers report

Who Participates

* Election Inspectors, only when there is one ward or
combination of wards

OR
. Municipal clerk and two other qualified electors

21
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Information

Re-certification

Continued Training

6 hours per two year term

Examples of how training will take place

22



Thank you for coming!
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